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Almost a year after earning a master’s degree from the Naval
Postgraduate School Center for Homeland Defense and
Security (CHDS), St. Paul (Minn.) Fire Department Capt.
Dennis Jones’ thirst for learning continues on the job and in the
classroom.
Jones, a 21year fire services veteran, was promoted to Chief of
Special Operations in December, a position that will enable him
to utilize a full spectrum of concepts learned and refined while
a CHDS student. The new post will oversee a range of
operations, including hazardous material, marine and technical
rescue operations, homeland security, grant management, and
serving as a liaison to a state fusion center – the Minnesota
Joint Analysis Center.
"One of my initial challenges is to corral all those components and determine how to make it work efficiently and
effectively," Jones said during a recent interview.
And there are challenges beyond harnessing the scope of job duties. As it is a new position, the job will call for what
Jones called "buy-in" from the uniformed staff.
Moreover, Jones will have to confront tight funding times and review how to provide services that are now under his
purview on a dwindling budget.
An example – the department has the state’s only Emergency Rescue Team and it is responsible for areas that may
be a six- or seven-hour drive away. Jones said one order of business will be to find ways to meet that mission in an
economical and expeditious way.
"We have to look at the services we are providing and ask should we provide this service? Why are we providing it?
How can we provide it more efficiently and who are our prospective partners?" Jones noted.
Jones brings more than two decades of experience to his new role. He began working in the fire service in 1989 and
has served numerous roles since, including being a hazardous material specialist, a team leader on the state
chemical assessment team as well as working in the Logistics and Hazardous Materials Division of the state’s
emergency rescue structural collapse team known as Minnesota Task Force 1.
That track record is backed by a solid educational resume. Jones earned an associate’s degree in fire
technology/administration and a bachelor’s degree in public administration. A continuing quest for learning led to his
CHDS degree.
"I’m kind of a life-long learner," he said. "Going to school is a passion. I have always stepped outside the box to try to
improve myself."
He learned of the CHDS program while drinking coffee with his co-workers at the fire station. Jones was considering
an advanced degree, and was mulling a Master’s of Business Administration while simultaneously applying to
CHDS.
"I didn’t want to be a firefighter during my older years; it’s a young person’s profession," he noted.
1/2
Jones happened to get accepted by an MBA and National Fire Academy’s Executive Fire Officer program the same
week he learned he was accepted to CHDS. He chose the latter path and the chance to explore the discipline of
homeland security. The program seemed more challenging and applicable to his evolving profession. He captured
that post-9/11 professional metamorphosis in his thesis, titled "Defining the Role and Responsibility of the Fire
Service within Homeland Security."
With degree in hand, he now considers expanding the homeland security function of the fire services as part of his
mission, particularly when it comes to seeking out partnerships in the security enterprise.
"We have to look outside the box," he said. "We are not only an emergency response entity; we are also an all-
hazards response entity. That entails our traditional responses such as fire, medical and rescue as well as
encompassing response to terrorism events, natural and man-made disasters and anything else which would cause
someone to call 911. Let’s move forward with that in mind."
He commends the CHDS master’s degree program for instilling a sense of inter-agency collaboration due to the
cross-section of professions represented in the classroom. That was done not only through coursework, but also
during the weekend interaction while in residence.
"Suddenly, these aren’t chiefs or colonels, but it is Dennis and Bill and Sue," he noted. "You’re all sitting around a
dinner table or are out at a ballgame together and you learn a lot that way."
Jones continues to a life-long journey for knowledge. In January, he began the executive fire officers training class at
the National Fire Academy and has been offered an adjunct faculty position at the same institution.
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